
 
 

Edenbridge Cricket Club 
Minutes of the Annual General Meeting 2018 

Ye Old Crown, Edenbridge 
Thursday 8th March 2018 at 8.00pm 

 

No. Agenda Item Who 

1 Present: 
Luke Boakes, Graham Cox, Tim Cox, Richard Edelsten, Gareth Fuller, Tim Fuller, Mark 
Howard, Howard Johnson, Michael Jewsbury, Alan Joyce, Chris Martin, Hayley Matania, 
Rob Peters, Vijay Shah, Tom Wallis, Nick Ward, Jon Woodman 

 

2 Apologies: 
Josh Boakes, Dominic Jordan, Jonathan Watts 

 

3 Approval of 2017 AGM minutes: 
The minutes were approved by all members present. 

All 

4 Chairman’s report: 
I am pleased to say that 2017 was another good year for the Club, both on and off the 
field.  It was Year 2 of our planning and fund raising for the Matt Cox Community 
Pavilion Fund, with the funds raised continuing to grow but more of that later. 
 
On the field, here’s a summary of how the teams performed. 
 
Saturday 1’s 
Having finished the previous season strongly, taking 2nd place on the last game of the 
season, expectations were high going into the new season.  Unfortunately the 
expectations off the field were never quite matched on it.  The lack of availability of key 
players from the nucleus of the side that did so well last season, hindered us throughout 
this season and our performances, as a byproduct were inconsistent, winning a game 
emphatically one week and then, with an ever changing side, lose heavily the following; 
and that was the pattern for the whole season. 
 
Individual performances of note; Luke Boakes performed well with the ball all season 
and Josh, ever present, gave 100% effort every game. Find of the season must be James 
King who came in to the team midway through the season, was thrown into opening the  
batting and more than held his own, not only was he impressive with his ability but his 
attitude and positive outlook were first class and belied his youth, a definite asset for the 
future. 
 
Looking positively to this season, with a more consistent core of the team, some new 
talented recruits and young dynamic leadership in the form of the Boakes bro’s, next 
season should be one that we look forward to; with not only aspirations of doing well 
but with a real chance of pushing every team all the way!  I’m excited to see how the 
young uns do this season! 
 
Saturday 2’s 
This was our first season after being promoted and whatever we may have been 
expecting, we competed well in the next level up and felt a repeat promotion to be well 
within our grasp.  As it turned out we ended up with a very credible mid table 5th place, 
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winning 6 games with a strong second half to the season. 
 
Joycey was by far the most consistent with the bat, accumulating 462 runs at an average 
of 27, including joining the 135 club, and was 5th highest run-getter in the league. Star of 
the show though was our opening bowler ‘young’ Gat Fuller who achieved the rarest of 
all cricketing achievements with a 10-for against our friends from Brunswick Village, 
amongst a really stellar season; ending up top of the league bowling stats with 50 
wickets at an incredible 11 runs per wicket. For the statos among you, Gat got 46% of all 
the 2s wickets last season. There were many other very creditable performances with 
bat and ball and thanks go to Tim’s Fuller and Cox for standing in for Jon Woodman’s 
many absences. 
 
We will look forward to performing well in the newly formed league structure, starting 
in Division 10 Central (North). 
 
Sunday 
As most members know we are in a transition phase as far as Sunday cricket is 
concerned, with an aim of moving more towards Colts and shorter format games on a 
Sunday, versus the full length fixtures we’re been used to up to now. 
 
The season was rather frustrating with about half our fixtures cancelled, due to a 
combination of weather and lack of availability on behalf of one of the two sides. The 
best fixture without a doubt was against Sackville School with a great turnout in support 
for what will now become a regular annual fixture. 
 
Thanks go to all those who stood in as captain on the day and more so for those who 
helped to get the side out. 
 
Looking forward to 2018 we have a full fixture list from mid-June – which is a much more 
realistic starting date for Sundays – and critically a skipper who will very ably lead our 
new-look Sunday side with the emphasis on Colts, supported by seniors as required. 
 
Junior Section 
We fielded two age-group teams in the re-vamped Invicta league in 2017 at Under 11 
and Under 13.  Both teams enjoyed their first wins for some time in 2017 which was 
fantastic - we were also involved in a number of much closer games this year proving 
that we can trade punches with clubs with much bigger junior sections such as 
Sevenoaks Vine and Holmesdale.  The Under 13 side were involved in two games where 
the scores were tied - one of which we won, one of which we lost in line with the league 
rules. 
 
Gat has been helped massively in keeping the junior section afloat by Tim Cox and Mark 
Howard so massive thanks to them both. 
 
One of the most successful junior initiatives this year was the ECB All Stars programme, 
run tirelessly and excellently by Vijay - that first summer Friday evening of the 
programme saw Blossoms Park packed out with very young cricketers getting a taste of 
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the game in our beautiful surroundings. 
 
The junior section has also had a re-brand and, with Tim Cox's approval, are now known 
as Edenbridge Red Socks - this is partly to give the junior section its own identity, but 
also to provide a long and lasting memory of Matt Cox and his Red Sock lucky charm 
which has become a talisman for the club as a whole. 
 
We continue to put juniors through for Area / District trials - we currently have two full 
area Kent squad members, and two further juniors in the Development squad.  On a pro-
rata comparison basis with bigger clubs, we continue to punch well above our weight in 
the number of juniors who successfully reach the county level. 
 
In order to make the junior section a thriving and integral part of the club we really do 
need more support from the senior playing members to show their faces with an hour or 
two of their time at training sessions and matches.  Tim Cox is working hard to integrate 
the junior parents into the wider club but we, as players, need to make it a two way 
street. 
 
All in all a massively enjoyable junior cricket year - roll on 2018! 
 
Finally 
Thanks go to Dom Jordan and Jon Woodman who have led the Saturday sides for 5 years 
and are now stepping down. Thanks go to Gat and Vijay for their fine leadership of the 
Juniors. Even more thanks go once again to Alan Joyce for all his fine work in preparing 
excellent pitches throughout the season.  And on behalf of the members, our gratitude 
goes to the Committee for all their work throughout 2017. 

5 Finance report: 
The Club made an operating profit of £1,220 for 2017, versus a loss of £1,200 for 2016. 
 
There was an increased income from subscriptions from both seniors and juniors; and 
increased bar takings, which is attributed to the new card machine. 
 
An income reduction was seen from local sponsorship; and in match fees owing to a 
large number of games being cancelled by weather, particularly on Sunday’s. 
 
The Committee urges all members to sign up to The Giving Machine to generate 
commission income to the Club from shopping online. There is no cost to the customer 
and signing up is quick and easy. 
 
Mark Howard proposed to launch a 100Club; all members agreed to go ahead. 

MH 

6 Senior Cricket: 
The Committee proposes to introduce a Team Manager and Selection Committee for the 
2018 season.  The purpose is to gain players availability up to four weeks in advance and 
select teams based on that availability.  This relieves the Captains of the fractious duty of 
chasing for players on a Friday afternoon.  The Team Manager was proposed as Tim Cox 
who will be joined on the Selection Committee by all senior team captains. 
Members approved this proposal unanimously. 
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The Committee proposes new captains for all senior teams.  Members ratified the 
proposals: 
Saturday 1’s: Captain: Josh Boakes; Vice Captain: Luke Boakes. 
Saturday 2’s: Captain: Nick Ward; Vice Captain: Tim Fuller 
Sunday Academy Captain: Michael Jewsbury 
 
The Committee proposes that following the initial success in 2017, the Club should 
operate one Sunday team for 2018 which will be known as the Sunday Academy.  The 
Sunday Academy will have a primary focus to prepare junior players for senior cricket.  
The Committee is preparing a document to define the Sunday Academy which will be 
published on the Club website. 
 
Jon Woodman proposes that the Sunday Academy document will be shared with Sunday 
fixture opponents two weeks in advance of the match and request that the opposition 
also select an Academy style team. 
 
Vijay Shah suggested that Sunday Academy matches could operate as timed matches in 
order that a draw remained a possible result.  All members agreed that the exact rules 
for each match can be agreed by the Captains on the day. 

7 Junior Cricket: 
The Club has registered teams at U15, U13 and U11 age groups for 2018 with the Invicta 
league.  Fixtures are due to be released shortly.  The Club will also continue to operate 
an U9 section. 
 
All Junior teams will be managed by Gareth Fuller, supported by Mark Howard and Tim 
Cox.  Gareth is looking for a lead coach to take charge of the U9 section for the 2019 
season. 
 
Gareth emphasised how important it is for senior players to help and contribute to the 
junior section.  Senior players are requested to support indoor coaching on a Saturday 
afternoon and outdoor coaching on a Saturday morning.  Nick Ward suggested a rota for 
senior players to support the juniors.  Tim Cox agreed, highlighting that an instruction 
from a Team Captain has greater impact. 
 
The Club will operate the ECB All Stars programme again in 2018 which is an 8 week 
programme for children aged 5 to 8 years.  The programme has a fully prescribed 
schedule from the ECB meaning it is very easy to manage.  Vijay made the point that the 
young age group means that parents must stay for the coaching session; therefore the 
parents are used to deliver the programme.  Nevertheless, ‘Activators’ and support are 
still required from the senior players.  

GF 

8 Female Cricket: 
Tim Cox explained the Club’s intention to become a West Kent hub for female cricket.  
Tim has sought support and guidance from both Kent Cricket and Sussex Cricket, with 
both counties keen to support the growth and development of female cricket.  As a Club 
we have three girls regularly playing cricket.  The likelihood is that other clubs are in the 
same position.  The creation of a Hub is intended to bring enough girls and women 
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together to create a team.  The Club will be writing to all local cricket clubs to explain 
our intention and seek their support. 
 
Rob Peters suggested that the Club also approach Edenbridge Hockey Club, Rugby Club 
and Nomads Football Club to encourage their female players to try cricket. 
 
It was also proposed to stage a Sunday Softball tournament to bring female players to 
Blossoms Park and encourage participation in cricket. 

9 Election of Directors: 
Tom Wallis, Jonathan Watts and Jonathan Woodman agreed to stand and were 
unanimously re-elected as Club Directors for 2018. 

CM 

10 Club Officers 2018: 
The following appointments were agreed without objection: 
Club Chairman – Tom Wallis 
Club Treasurer – Mark Howard 
Club Secretary – Chris Martin 
Fixture Secretary – Jon Woodman 
Jon Woodman expressed his desire to stand down as Fixture Secretary.  No alternative 
nominations were forthcoming on this occasion. 

CM 

11 Special Resolution to amend the Articles of Association for the Club 
Mark Howard explained that the Articles of Association for the Club and the Club Rules, 
had become outdated and it was necessary to update the articles to ensure that the 
Club continued to adhere to the requirements of being a Community Amateur Sports 
Club (CASC) under HMRC rules.  This is particularly important considering the Matt Cox 
Community Pavilion project and the level of funds being handled by this project. 
 
Chris Martin reminded all members that the proposed changes to the Articles and Club 
Rules were published on the Club website three weeks prior to the AGM and announced 
to all members so that any questions, objections or proposals could be registered. 
 
The special resolution was passed unanimously by all members present at the AGM. 

MH 

12 Annual Subscriptions and Match Fees for 2016: 
The Committee proposes an increase to subscriptions being: 
£10 increase for senior players from £80 to £90 per year. 
£5 increase for social and student members from £40 to £45 per year. 
 
The committee proposed to hold match fees at the same level as 2017. 
 
The proposals were agreed by all members present. 
 
Mark Howard explained that the junior section had already increased junior membership 
fees to £110 per child, to include a Club playing shirt.  Mark also reconfirmed that 
members can set up a monthly standing order for subscription fees at a minimum of 
£7.50 per month.  New standing orders must commence from April 2018. 

MH 

13 MCCP Funding position: 
Tim Cox advised the funding position: 
£123k of self-raised funds 
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£197k of grants received and promised 
£320k total 
Plus the option for a £50k interest free loan from the EDB repayable over seven years 
 
Tim and Vijay made specific mention that the Club and all members should be 
congratulated for raising such a large sum in just over two years. 
 
Tim emphasised that fund raising must continue so that we can build the type of new 
pavilion that we would all like.  Tim also emphasised that the support and commitment 
of the ECB to this cause was strong and sustained. 
 
Tim laid out the forthcoming fund raising events, being Curry Night on March 12th; Golf 
Day on March 23rd; Easter eggs available to buy. 
 
Alan Joyce explained that fund raising activities should now become a ‘way of life’ for 
the Club with a minimum of 2 Golf days per year and a Curry Night every 2 or 3 months.  
As well as raising funds for the Club these events are important social activities to bring 
club members together beyond cricket.  All members concurred with Alan’s view. 
 
Jon Woodman explained that many corporations and businesses now have a social 
responsibility policy and that all members should keep an eye out for funding 
opportunities that the Club could apply to. 
 
Vijay suggested that the Club provide some specific fund raising events for the junior 
section such as the awards night at the Pizza restaurant that took place in 2016. 
Everyone present agreed that the Club must find more opportunities like this and the 
Club welcomes all ideas and suggestions. 

14 MCCP Planning and Building position 
Jon Woodman provided an update on the building project. 
 
The Club undertook a soil survey in order to determine the type of foundations that 
were required for the new pavilion.  The outcome of the survey was the ‘wrong’ answer 
in terms of cost as it recommended that the more expensive pile driven foundations 
were required rather than standard concrete footings. 
 
The Club continues to work with two potential suppliers, those being Sports Clubhouses 
(who are well known with the ECB) and Bisley, a local building contractor from 
Westerham.  Both parties have been instructed that the Club has a budget of £350k 
(plus VAT) and both parties have been asked to provide a quotation to that amount, 
laying out the compromises in design and fit out to achieve that budget.  Those 
quotations are expected by the end of March. 
 
Nick Ward has proposed that the Club engage with True Build, a building contractor 
from Edenbridge.  True Build will be sent the tender pack and invited to submit a tender. 
 
The Club was recently approached by a former playing member, George Bantin, who 
now works in the modular construction industry in Canada.  George expressed a desire 
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to help so he has also been sent the tender pack. 
 
Richard Edelsten asked how Sports Clubhouses had explained their cost increase from 
£350k in the feasibility study to a £500k full building tender.  Tim Cox explained that the 
cost of building materials has increased significantly in the past two years and that was 
part of the explanation.  Jon Woodman added that the feasibility study was based on a 
Sports Clubhouses design and specification while the quotation was based on the Clubs’ 
own detailed specifications.  Jon conceded the possibility that the Clubs’ specifications 
may be too rich and explained that this was under review. 

15 AOB: 
Howard Johnson noted that the Club was now on Facebook but with limited content.  
Howard also suggested that the Club join Mumsnet and use that as a recruitment 
ground for junior and senior members. 
 
Hayley Matania explained that Facebook had recently been relaunched; admin rights 
were with Tim, Josh and Liz.  Hayley will ask Liz to look at a link to Mumsnet. 
 
All members were asked to provide content so that the Facebook page has stories to 
tell. 
 
Tom Wallis spoke on behalf of the Club to recognise the sad news of the passing of Colin 
Dickens on the 9th February, and to send condolences to his friends and family. 
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